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If you read nothing else on building better teams, read
these definitive articles from Harvard Business Review.



HER'S

MUST
READS

On
Teams

02601

OF T.UF, FOTINDATION

NOT RE-SALE

cüA CHAU Å
BÅN LAI



HBR'S
10
MUST
READS

On
Teams

HARVARD BUSINESS REVIEW PRESS
Boston, Massachusetts



Copyright 2013 Harvard Business School Publishing Corporation

All rights reserved
Printed in the United States of America
10 9 8 7 65

No part of this publication may be reproduced, stored in or introduced into a
retrieval system, or transmitted, in any form, or by any means (electronic,
mechanical, photocopying, recording, or otherwise), without the prior
permission of the publisher. Requests for permission should be directed to
permissions@hbsp.harvard.edu, or mailed to Permissions, Harvard Business
School Publishing, 60 Harvard Way, Boston, Massachusetts 02163.

The web addresses referenced in this book were live and correct at the time
of book's publication but may be subject to change.

Library of Congress Cataloging-in-Publication Data

HBR's 10 must reads on teams.

pages cm. — (HBR's 10 must reads series)
Includes index.

ISBN 978-1-4221-8987-0 (alk. paper)

1. Teams in the workplace. I. Harvard Business Review Press. Il. Title:
HBR's ten must reads on teams. Ill. Title: 10 must reads on teams. IV. Title:
Ten must reads on teams.

HD66.H394 2013

658.4'022-dc23 2012046240

The paper used in this publication meets the requirements of the American
National Standard for Permanence of Paper for Publications and Documents in
Libraries and Archives Z39-48-1992.



Contents

The New Science of Building Great Teams 1

by Alex "Sandy" Pentland

Why Teams Don't Work: An Interview with

J. Richard Hackman 21

by Diane Coutu

The Discipline of Teams 35

by Jon R. Katzenbach and Douglas K. Smith

Eight Ways to Build Collaborative Teams 55

by Lynda Gratton and Tamara J. Erickson

The Power of Small Wins 75

by Teresa M. Amabile and Steven J. Kramer

Building the Emotional Intelligence of Groups 95
by Vanessa Urch Druskat and Steven B. Wolff

Managing Multicultural Teams 117

by Jeanne Brett, Kristin Behfar, and Mary C. Kern

When Teams Can't Decide 135

by Bob Frisch

Virtuoso Teams 149

by Bill Fischer and Andy Boynton

How Management Teams Can Have a Good Fight 165

by Kathleen M. Eisenhardt, Jean L. Kahwajy, and L.J. Bourgeois Ill

About the Contributors 183

Index 185

v


